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EVERYTHING YOU NEED, IN YOUR
HAND. To PLAN AND EXECUTE
YOUR MILITARY AIRLIFT MISSION:

LTK-F: Load
Planning

As Presented/Demoed at: A

, PLA &

me back Gathering of Loads

( . 2022/San Diego [Slides] +
) oV o Lo ‘ 2019/Tacoma + '17/Little Rock +
\/ (j)f Sjg Sjjfj '"16/OKC + '14/St.Louis + '12/Dayton

Also Presented/Demoed at:

HOME
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©2022, IDEA ToolKits LLC. k - 800-981-IDEA 4332) : www. IDEA-LTK.com
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LTK-F: Automated Form-F

_[WEIGHT AND BALANCE CLEARANCE FORM 7 - TRANSPORT
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Your mission, at a glance: |+ Like Form-F layout/ rocess
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kNOT (yet) certified for
live mission planning:

| “Look-and-Feel” only!

* Now: C-130E/H Hercules
Plus: KC-135 and CH=47

* Soon: 130d, C-17.and KC-10

+ C-5, CV-22, and many more...

-« To learn more, and to
try LTK-F for free, visit:

LoadmasterToolKit.com
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Loadmaster ToolKit

3k A Modern System+Service supporting ALL Loadmasters

* LTK-F™ (Form-F Planning) + LTK-T (Tie-Downs/Shoring)
* LTK=-H " (Handiing/HAZMAT) + LTI=C ™ (Checklists) + many more..
...that is Usable, Affordable, Supportable, Adaptable, Universal

sk BUT ... few others (seem to) Understand ... or Care!

* Ghosts of the Past: created, fielded, but then abandoned
* Aircraft Specific: therefore, lacking critical mass

* “No proven Hard-Dollar benefit”: no funding or urgency
* “... seems a good idea, but its not my job/business...

* “Little Profit Potential, so makes little sense to invest...
* The “Five NOs”’: Need, Trust, Money, Benefit, Hurry

We NEED: & Focused VOSB+User Business Model
X Compelling, Documented Benefits$

©2022, IDEA ToolKits LLC. 800-981-IDEA (4332) : www. IDEA-LTK.com
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LTK Business Model

USERS = Loadmasters|| Veteran-Owned
o Air Force (Airlifters) gmall Qusiness

o Army (Helicopters) |[ESG J-U :." A‘
‘ = —t

e Marines + Navy + USCG .
Erteathl , ToolKits
o Allied Military Services K TTCIReT Lar?y Crain

e Other Govt (US & Allies)

o Civil Air Carriers, NGOs, others

o PARTNERS (inel Future)
o EMPLOYEES (Future)

wCOMMANDERS

©2022, IDEA ToolKits LLC. 800-981-IDEA @4332) : www. IDEA-LTK.com
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LTK Business Model

The “FIVE NOs”... Our Response:

eNo NEED v Loadmasters *
eNo TRUST on LTK's Team

— / Free Field Trial

eNo BENEFIT v/ FFT Final Report
eNo HURRY / Last Chance!

%k
and PLA?
800-981-IDEA (4332) : www. IDEA-LTK.com




LTK Business Model

‘Who Paye

\C

for What
When ¢ Where ?

gloper MM
,.. WSA SA/..7 ®HQ/bmd/Wy...7)

Design/Program/Test
Flcld Tmls? Deployment?

o  Support é Enhanecmnﬂ

Fleld Trials?
Deployment?
Omolm Support?

800-981-IDEA (4332) : www. IDEA-LTK.com
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LTK Benefits
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LTK Benefits

A Universal, Fully-supported LT# SYSTEM+SERVICE:
* “Killer App” is Payload Planning/Management; LTK=F""
* Plus, LOTS More Apps: Custom, plus COTS and Web-based

% Improve Safety, Turnaround, Range/Capacity, Aircraft Life, and...

k Fuolcod&vlnv ... Must
SIGNIFICANTLY EXCEED

mnmm'm‘nt cost, N
and then ongoing service fees k'

PAY-per-USE Fee, fairy-allocated '\
“ S0 let’s tak about LTK Savings - Costs ¥

©2022, IDEA ToolKits LLC. 800-981-IDEA (4332) : www. IDEA-LTK.com
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LTK: Saving Costs

via Optimum Load C6

CARGO LOADING
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LTK: saving Costs
st Savings via Optimum Load C6

u O, 7 . 7 =
Aircraft Fuel Burn 1/2% Fuel Est. Cost “Buck-a-Ton” Average Payback Savings/

(gal/hr)* Savings Savings/hr AvgLload/FEE  Mijssion (hr) Mission
(hr)

C-130 4.0 $12.84 $10
C-17 3200 16.0 $51.36 $30 5 0.58 | $227
C-5 3500 17.5 $56.18 $80 6 1.42 | $257
KC-135 1630 8.2 $26.16 $60 5 229 | 371
KC-10 2650 13.3 $42.53 $80 5 1.88 | $133
(Nl 1575 7.9 $25.28 $90 5 3.56 | $36
CH-47 340 1.7 $5.46 $7 2 1.28 $4
Many Others Jot-A Cost/Gal: $3,21 wr v v nm o
Aircraft, TBD =;3,3
* Ref AFP144-4 Apro1 ; ja:
?Unloaded? a 1
©2022, IDEA ToolKits LLC. 713333138333 3383431 .com
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LTK “Mission Brief”

* [Kecrui’r Recently Retired Loadmasters (24 smsor cms)]
* Allocate Recruits’ shares, IPEAS investment  (535-40k)

* Seleet a Vehicle, and a Vehicle (C-1307 SBIR? UP? other?)
* Prepare & Subwit “Free Field Trial” proposal (actually 52

* Reervit 1QA + Code Monkeys * fester LMs) (1+2+(-5)
* Build LTIK-F+T software for Field Trial eavily Instrumented)

* Execute 3-month Field Trial .. and get vATA 5 I0EAS!
* Submit/Brief “FFT Final Report”. including:

- Measured, quantified fuel, time & cost savings
- PROPOSAL: 10C Roll-out plan, w/ budget & schedule

©2022, IDEA ToolKits LLC. 800-981-IDEA @4332) : www. IDEA-LTK.com
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To try the LTK-F Demo:

ol FornF . com
Jo contact me:

™ x Larry Crain, vircet), usar
CEO/Founder & PrOJect Leader

* Cell: 314-541-4499
AJ * E-Mail: LarryCrain@iCloud.com
Tool Klts « US Mail: 2564 S. Highway 94
Defiance, MO 63341

©2022, IDEA ToolKits LLC. 800-981-IDEA (4332) : www. IDEA-LTK.com
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"\,f {, EVERYTHING

HAND,

Cperatpnal Saving Foel LTX Devices Fee For About 1DEA
An_Electronic Flight Bag (EFB) for Loadmasters ..providing many operational Benefits...
LTK™, running en your Government-bsued iPad™ , will A Common tool for alf military airlift Loadmasiers.

provide & quick, casy-to-use Form-F app with e-filing, plus Improves Bight safety, Slashes time 1o plan mésslons,
Tie-down plans, Checklists, TOs and Manuals, training for 0 te load your sirerafl. Near real-time tracking
both your crew duties and PME, and many more tools from o/ <3g0 and PAX. Enhances aircrew traising and
the USAF, DoD), Allies, and commercial app developers.
Ce———
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YOuU NEED,
TO PLAN AND EXECUTE
YOUR MILITARY AIRL

A S

IN YOUR

IFT MISSION:

RS hj’ Lr:u[r pe

management. Lowers publications and admin costs,

winstalled, integrated and supported,,,
This insovative "System+Service™ will inchade:
+ Loadssaster training and app installation
+ Imterfacing LTK server with USAF C5 systems

+ LTK App updates, quarterly snd sv-necded
+ 2477 Toll-free Help line and on-line chat

+ (Optiowal) LTR devices, updated regwlarly

. wior a low per-mission service fee,.,
There's ZERO up-froot cost to depley on existing

USAF iPads; and a fee of just S1500 of lead when o

mission Is actwally fled & fown. And LYK s FREE

1o use for training, advanced mission planaing, ¢ic.

wthat pays for itself in Fuel Savings!
Because an optimally-balanced aircrall flies meoee

efficiently, Mool cost savings alone should more than
repay LTK s fee within the tirst hour of most flights,

Once LTK is deployed USAF- and DoD-wide,

annual net savings should exceed $20 million!

18
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