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Lighten 
The        
Load… ™

LOADMASTERS, 
Airlifters  & 

Taxpayers!

on
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Thank 
You!

✈ For what you do 

✈ For inviting me back 
yet again
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Today’s 
Topics:

✈ LTK System+Service 

✈ Business Model 
✈ “Mission Brief”
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•Quick, Easy, Accurate Payload Planning & Loading:
+ Mission Execution, Reporting, and Tracking Support
  + Electronic Checklists, Forms, and Manuals/TOs,
     + Many More Capabilities: Custom-built and COTS

A unified SYSTEM of Tools + Services, including:

Loadmaster
ToolKit ™

… for EVERY  Loadmaster and EVERY aircraft
… via a cost-effective,  fully-supported SERVICE

800-981-IDEA (4332) : www. IDEA-LTK.com

You might think of

LTK-F

like MS Office®

but for Loadmasters!
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LTK-F: Automated Form-F
Your mission, at a glance:  numerically and spatiallyLike Form-F layout/process
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LTK-F  Prototype
NOT (yet) certified for  
live mission planning: 
“Look-and-Feel” only!
Now: C-130E/H Hercules

Plus: KC-135 and CH-47
Soon: 130J, C-17 and KC-10
C-5, CV-22, and many more…

To learn more, and to  
try LTK-F for free, visit:

LoadmasterToolKit.com
800-981-IDEA (4332) : www. IDEA-LTK.com
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 A Modern System+Service supporting ALL Loadmasters
 LTK-F SM (Form-F Planning) + LTK-T SM (Tie-Downs/Shoring)
  LTK-H SM (Handling/HAZMAT) + LTK-C SM (Checklists) + many more…

    …that is Usable, Affordable, Supportable, Adaptable, Universal

  BUT … few others (seem to) Understand … or Care!
  Ghosts of the Past: created, fielded, but then abandoned
  Aircraft Specific: therefore, lacking critical mass
 “No proven Hard-Dollar benefit”: no funding or urgency
 “… seems a good idea, but its not my job/business…”
 “Little Profit Potential, so makes little sense to invest…”
 The “Five NOs”:   Need, Trust, Money, Benefit, Hurry

We NEED: ✈ Focused VOSB+User Business Model
                 ✈ Compelling, Documented   Benefits$

800-981-IDEA (4332) : www. IDEA-LTK.com

Loadmaster ToolKit
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LTK Business Model  
USERS = Loadmasters 

•Air Force  (Airlifters) 
•Army  (Helicopters) 
•Marines + Navy + USCG 
•Allied Military Services 
•Other Govt (US & Allies) 
•Civil Air Carriers,  NGOs, others

Veteran-Owned 
  Small Business      

     = 
    aka: LTC(Ret) Larry Crain 

• PARTNERS (Incl Future) 
• EMPLOYEES (Future)

☆COM M A ND E R$  
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LTK Business Model  
The “FIVE NOs”… 

•No NEED 
•No TRUST 
•No MONEY 
•No BENEFIT 
•No HURRY

 Our Response: 
✓ Loadmasters *  

on LTK’s Team 
✓ Free Field Trial 
✓ FFT Final Report 
✓ Last Chance!

* a n d P LA?
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LTK Business Model  
Who Pays …

When & Where ?
for What ?

How Much ?
Why ?

√ Developer  User/Customer? 
      (USAF/USA/…?  @HQ/Cmd/Wg…?) 

√ Design/Program/Test 
   Field Trials?  Deployment?  
    Support & Enhancement?

Field Trials? 
Deployment? 

Ongoing Support?
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LTK Benefits  

 Why ? Improve SAFETY
 Extend 
A/C LIFE

Quicker Mission TURN-AROUND

Fewer  paper   PUBS
Better Crew  

TRAINING

More 
RANGE

MEASURABLE 
SAVINGS 
(FUEL COST)
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 A Universal, Fully-supported LTK SYSTEM+SERVICE:
 “Killer App” is Payload Planning/Management: LTK-F SM

   Plus, LOTS More Apps: Custom, plus COTS and Web-based
    Improve Safety, Turnaround, Range/Capacity, Aircraft Life, and…
  Fuel Cost Savings … must 

    SIGNIFICANTLY EXCEED  
     development/deployment cost, 
     and then ongoing service fees

   Ideally, ZERO Up-front Cost, then  
      PAY-per-USE Fee, fairly-allocated

  ✈  So let’s talk about LTK $aving$ -vs- Costs   ✈

800-981-IDEA (4332) : www. IDEA-LTK.com

LTK Benefits  
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LTK: Saving Costs
via Optimum Load CG
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LTK: Saving Costs
Est Savings via Optimum Load CG

Aircraft Fuel Burn 
(gal/hr)*

1/2% Fuel 
Savings

Est. Cost 
Savings/hr

”Buck-a-Ton” 
Avg Load / FEE 

Average
Mission

(hr)

Payback
(hr)

Savings/
Mission

C-130 800 4.0 $12.84 $10 3 0.78 $29
C-17 3200 16.0 $51.36 $30 5 0.58 $227
C-5 3500 17.5 $56.18 $80 6 1.42 $257

0.0 $0.00 800 $0KC-135 1630 8.2 $26.16 $60 5 2.29 $71
KC-10 2650 13.3 $42.53 $80 5 1.88 $133
KC-46 (767) 1575 7.9 $25.28 $90 5 3.56 $36

800CH-47 340 1.7 $5.46 $7 2 1.28 $4
$7Many Others 

Aircraft, TBD
Jet-A Cost/Gal: $3.21

* Ref AFP144-4 Apr91 
?Unloaded?

https://www.indexmundi.com/commodities/?commodity=jet-fuel
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LTK “Mission Brief”
Recruit Recently Retired  Loadmasters 
Allocate Recruits’ shares, IDEA’s investment  
Select a Vehicle, and a Vehicle 
Prepare & Submit “Free Field Trial” proposal 
Recruit  IQA + Code Monkeys + Tester LMs 
Build LTK-F+T software for Field Trial 
Execute 3-month Field Trial 
Submit/Brief “FFT Final Report”

 (2-4 SMS or CMS)

 (C-130?    SBIR? UP? other?)

($35-40k)

( 1 + 2 + 3-5 )

… and get DATA & IDEAS!

(actually, $2)

(Heavily Instrumented)

                                               ,  including: 
- Measured, quantified fuel, time & cost savings 
- PROPOSAL:  IOC Roll-out plan, w/ budget & schedule
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Larry Crain,  LTC(Ret), USAF 
CEO/Founder & Project Leader 
Cell: 314-541-4499 
E-Mail: LarryCrain@iCloud.com 
US Mail: 2564 S. Highway 94  
               Defiance, MO 63341

800-981-IDEA (4332) : www. IDEA-LTK.com

LoadmasterToolKit.com
To try the LTK-F Demo:

      or:                 
To contact me:

Form-F.com

17 GoLOADS22Pitch.key - August 22, 2022



©2022, IDEA ToolKits LLC.

LoadmasterToolKit.com
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