August 17-19, 2023 As Presented at:

Little Rock/LRAFB, AR

Gathermg
of Loads
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By: Larry Crain, LTC(Ret), USAF

Founder, CEO, and Principal Investigator
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Loadmaster ToolKit

A Standard Electronic Flight Bag
for all US Air Force, DoD, and Allied
Loadmasters z:5gmers

to improve airlift mission planning,
execution, management & reporting

and to substantially reduce airlift
operational costs and effort

at a very low cost and low risk
to build, test, Field and FLY!
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Loadmaster ToolKit

was designed to

deliver, on Airlifter: _
Automated Payload Planning &

Management app:“ LTK- »

Plus: .
v Crew Communication: Message, E-Mail, Voice/Video

? Interactive Crew Training: Audio/Video, Interactive, Text
4+ Electronic Checklists, Forms, and Manuals/TOs

+ Many More Capabilities: Custom and COTS Apps

... in an easy-to-use, fully-supported, affordable Service '

www. IDEA-LTK.com — 314-541-4499
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WEIGHT AND BAl‘.{lNCE CL’EARAN(;E FORM F - TRANSPORT

|ro«usnvn~ra 1-18-40, NAVAIR ]hymmnw

TK-F: Avtomated Form-F

slow, error-prone, pencil &

calculator based ...

1+ Replace old manual process: | ... with a new, quick, accurate,

easy-to-use standard app ...

Form-F
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PLACE LOAD

£ d
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... running on already-issued
flight crew tablets (iPad®)

PREVIOUS EDITION MAY BE USED.
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... plus on any standard PC
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LTK-F Savings & Fee:
“A Buck A Ton!”

From HQ MAGC, 1995-ish

CARGO LOADING

.. THIS 1S GRAVY $&
“WHAT'S THAT YOU SAYY
LOADS CAN'

¢ OH YEAH I

Dip e _[ 6
POSIT

REMEMBER LOADS, A7Z#7
Yoar ce w 74 PEARY

S —
By optimizing payload CG;

LTK-F could yield 0.5-1.5%
fuel cost savings...

©2023, IDEA ToolKits LLC.

A loaded C-130:

... burns about 1000
gallons of Jet Fuel
per hour. A 0.5%
savings is 9 gallon,
costing about $20.

Thus, ona 10-ton
C-130 load, LTK-F
would repay a $10 fee
less than 30 minutes
into the mission.

From HQ AMC, 2018

AMC Met Unprecedented Demands in 2017

I Afghanistan
Iraq & Syria

1n,166
Airlift
Sorties 9,448 |Total Forms-F:
39,570
5714 ~110/day
Refueling 13,243

Sorties
LTK Fee:

Cargo LTK Fee: $1/ton 84,208 |$84.2k

(In Tons) 68,537 68.5k

~10 pax = 1 ton 120552 | 12.1k
Passengers 7.7k

76,802

Tanker

Air-dropping I 33,423
_ Supplies 641,746
(in pounds)

Fuel Off-load 170
(In Millions of - 85.0k

Pounds) 1M Ibs = 500 ton 778 =36i%05ll((

LTK-F should save the USAF over

$10Million/yr! And generate
a viable cash flow for an SVOB.
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LTK-F wm suppon:

. 130~ USAF Airlifters
§EEEERaENARaE, VR & Tankers
sKCHap- LT EEE
——

. C-5 + C-17: u
. KC-10 + KC-46:\_“. t

® Other USAF: HH-60, CV-22, etc

e Other US Services, Plus our Allies: CH-47, CH-53, etc.
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Mission Inputs to LTK

Our original focus for Loadmaster ToolKit™ was on helping all our
military Loadmasters — before, during, and after their airlift missions.

However, having briefed LTK-F™ at a dozen Loadmaster and Tactical
Airlift conferences, and having discussed “real world” workflows, we’ve
discovered that there are also several “surrounding” groups...

= Aerial Porters assembling and preparing shipments

= Unit Deployment/Movement Planners and managers

= Theatre/Command/Joint Mission Planners and managers

= QOthers? (Almost certainly YES! But just WHO they are remains still TBD...)
... who would also benefit from simplified versions of our payload
planning technology, focused on their responsibilities and duties.

IDEA ToolKits is therefore pivoting to also create additional ToolKits,
one for each of these groups, and mutually interoperable with LTK-F
and with each other. We expanded our focus, to build and offer a...

Payload Logistics Accelerator

©2023, IDEA ToolKits LLC. www. IDEA-LTK.com — 314-541-4499
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Payload Logistics Accelerato @
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.. Improving turn-around, capacity, responsiveness,

at *ZERO* Additional Cost’

| ©2023, IDEA ToolKits LLC |
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P L A S

== Deployment Planner ToolKit
. Aerial Porter* ToolKit

oo/ M/l T

== Leadership Visibility = 2

== Shipment Tracking
.. improving turn-around, capacity, responSIveness,

. also at Little Additional Cost!
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Payload
Logistics
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Founder, CEO, and Principal Investigator
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But Wait!
There’s...

Payload Logistics Accelerator System

. Just One MIORE Thing!
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IDIEA foollits

VISION:

A single common ToolKit* for ALL Military Loadmasters,

... interoperating with similar ToolKits for Aerial Porters and ALCEs,
for Deployment Planners, and for Commanders and Logisticians,
across the US Air Force, the DoD, and our Allies,

... and available as an affordable, Pay-as-you-Fly SERVICE
with minimal up-front cost, risk, training, or commitment.

* “ToolKit” == An integrated set of applications, data, IT services,
practices, and (optionally) hardware, to Support Airlift Mission...
specifically payload planning, management, and reporting
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GoLOADS23 LTK.key - August 19, 2023



Help

Wanted_l

* Deployment Planners
- Champions, In and Out

- Business Partners & Employees

Payload Logistics Accelerator System
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